
Project: ______________________________________

Agency: ______________________________________

Responsible Project Manager: _______________________________________

Date: __________

REF# Risk Category /Event Probability this 
Risk will Occur

Preventive Measures

Strategic
ST-A Change in Scope

Identified Risks
ST

Financial
F-A Change in Funding

Identified Risks
F

Project Management
P-A Change in Timeline
P-B Change in Staffing

Identified Risks
P

Technology
T-A Change in HW Platform
T-B Change in SW Platform

Identified Risks
T
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Change Mgmt / Operational

Identified Risks
C

Quality Assurance
Identified Risks

Q

Security
S-A Change in System Availability

Identified Risks
S02
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